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27 March 1963

MEMORANDUM FOR: ODeputy Director (Support)
SUBJECT : SRD Index System Conversion Project

REFERENCES A, Memo to D/S from C/ADPS, same Subj.,

dated 25 January 1963

-

B, Memo to C/ADPS from D/S, same Subj.,
dated 31 January 1963

I, This is to request your approval of the SRP Index
Conversion Project as outlined In Ref A and concurred in by
the Director of Security (Ref B).

2. The Project will be undertaken by this Staff con-
tingent upon the satlisfactory completlion of a pllot operation
now underway and your approval of the Implementation plan as
outlined below.

a. Personnel

A working force of thirty (30) persons In gredes 3-5
will be required for a nine month parlod commencing 1 June 1963
to parform the conversion of spproximately 1.7 million cards.
0f the work foree of 30 clsrical personnel {clerk-stenos and
qualified typists excluded), 18 will be card punch and verifler machine
operators, and 12 will be Index card editors., These personnel
will be assigned to this special Project from the clerical pool
while In provisional clearance status. As full clearances are
recelved on thase Individuals, they will be returned to the
Clerical Assignment Branch/POD for approprlate Agency staff
assignments and wlll be replaced from the clerical pool by other
provisionally cleared personnel. All personne! assigned to the
Project will recelve the necessary training by the ABPS In-house
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and at local facllities (iBM Education Center on no cost

basis) under the diract supervision of this Staff for the ;
duration of the ProJect. Toward the final phases of the Project when
the classifled portions of the Index system are ready for

Incluston In the converslon, ADPS will spacifically identify

the minimum number of cleared personnel required to complete

the Project. A decision wiil be made at that time regarding

refative prioritias for the assignment of available clesred

parsonnel to this Project,

b. Funding
Personal Services-----mecceaa. m—————— $90,000
30 x $4,000 (average) for 9 mos.
Mechine Rentalg--=vscceaca-. ruenmmnemae=§ 8,000
12 - 024 Punches ;
6 ~ 056 Verifiers 9 mos,
| - 548 interpretar)
Equipment/Suppiles~-=cn-- e nesm - ———— § 5,000

€ards, trays, and holders

The ADPS has funds avallsble in FY-63 to cover
the above cost, However, since the funds to cover the per-
sonal gervices may not be carried forward Into FY-64, this
Staff would transfer $50,000 to the Office of Personne! to
provide for new snd unplanned requlrements related to recrultment
activity,

c. O ie

Approximately 1600 sq. ft. of Headquarters space
near the 3RD would be desirable. However, arrangements would
be made for speclal courler service if this Project were lo-
cated In the downtown area. The Loglistics Services Division
is aware of the space requlrement and will make every effort
to locate the necessary space based on the relative priority
glven this Project.
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Electrical wiring In the space would have to be
modifled to provide about 6 lines based on an average of 3 amps
per machine,

The card punch and verifiers welgh approximately
250 tbs, each; the interpreter, 775 Ibs., Hence, conslderation
of welght distributlion of this equipment might be a c¢ritical
point In locating thls Project.

d, acurlt nslderat ion

The punching of the overt cards may be done by pro-
visionally cleared employees. However, conversion of the smaller
holdings of covert files In SRD will be accomplished by fully
cleared personnel only,

e, Iermlna;ign Progedures

At the conclusion of this Project on or about
31 March 1964, detalled personnel will be returned to Clerical
Assignment Branch for appropriate staff assignment,

3. With your approval and establ!shment of a priority for
this Project, the mechanisms outlined above will be Implemented
forthwith In an effort to accomplish this task with economy,
efficiency, dispatch, and a minimum of disruption to clerical
personnel assignments,

b, 1t 1s therafors recommended that you approve the con-
version plan as outlfned

Chief
CIA Automatic Data Processing Staff

See page 4 for concurrences and approval
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i} /8/ Enmatt D. Echols
CONCURRENCE : BATE:

- 5 APR 1963

Birector of Pcrténnet

CONCURRENCE ; (Sianed) Sheffield Edwards ““:4

APR 1963

8lractor of Securlty

APPROVEG: / ~f§/ PATE:

Deputy Director (Support)

Blstribution: /-'

Orig. - C/ADPS
2 m/s Chreno, h&rfact \.' b

B/Pers
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Comptroller
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